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Cohort Analysis 1 - Time to List (Days) 
 

 
 
This analysis, measured in days, tracks the time from when a user signs up to when they list 
their first project. The trailing twelve month average is 16 days. 
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Cohort Analysis 2 - Time to First Bid (Hours) 
 

 
 
This analysis, measured in hours, tracks the time it takes from when a user list their first project 
to when they receive their first bid. This is what we call a “Magic Moment”, an event in the user 
journey that has a significant impact on their experience. The trailing twelve month average is 
9.6 hours. 
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Cohort Analysis 3 - Average Project Value 

This analysis measures the average project value of projects awarded through HUDU. The 
trailing twelve month average is $274. 
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Cohort Analysis 4 - Time to Repeat Purchase (Days) 

This analysis, measured in days, tracks the time it takes from when a user awards their first 
project to when they award their second project. The trailing twelve month average is 76.2 
days. 

Note: Given the nature of this calculation, recent cohort months can not have a number greater than the number of 
days since that month began. To prevent these months from distorting the data, numbers are carried forward for 
the most recent 3 months of cohorts. 




